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Foreword to the Persian
translation of the 8" edition of
Contemporary Strategy Analysis

It gives me great pleasure to welcome you to the 8" edition of Contemporary Strategy
Analysis. 1 am especially pleased that my book is now available in Farsi which will
allow Persian students of management to access the latest thinking and practice in
the field of strategic management. I am grateful to the Sharif Graduate School of
Management and Economics for adopting my book and especially to Dr. Arash Khalili
Nasr, lecturer of strategic management, for translating the book. I acknowledge too
the efforts of Aryana Book in publishing the translation.

Contemporary Strategy Analysis is now used throughout the world. In addition to the
Farsi translation, translations are available in Spanish, Italian, German, Portuguese,
Polish, Russian, Kazak, Chinese, Japanese, Korean, Indonesian, and Basque. The
fact that teachers and students of management all over the world have found the
book valuable, gives me confidence that the core concepts and basic frameworks of
strategy analysis are applicable to a wide range of business situations. Of course the
application of these tools of strategy need to take account of the business conditions
specific to each country. In the case of Iran the economy is distinguished by its
richness in natural resources, the sharia principle that govern the conduct of business,
and the trade sanctions that have constrained Iranian businesses. As Iran rejoins the
international community, strategic management will become increasingly important
to Iranian business enterprises in addressing the opportunities and challenges of
world markets.

This 8" edition is distinguished by several new features including a broader
approach to value creation that takes account of a broader set of stakeholders than
shareholders alone, increased emphasis on the role of technology, more attention to
how firms develop organizational capabilities, a more integrated treatment of strategy
implementation, and new chapter on mergers, acquisitions and alliances.

To students of management within the Islamic Republic of Iran, I am hopeful that this
book will assist you in contributing to the well-being of your business organizations
and your country.

Robert M. Grant
London, England
May 2014
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